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We passed a milestone this year: our depot shutter doors have now 
been open for more than 60,000 hours at FareShare Sussex & Surrey. 
The same determination that lifted those shutters for the first time at 
the start of the new millennium is still driving us today. Our purpose 
remains clear: to stop good food from becoming waste, and to turn 
what could have been environmental harm into social good for the 
communities around us.

Across the UK, the charity sector has faced enormous pressure.  
Income fell by £1.4 billion last year while costs continued to rise sharply. 
FareShare Sussex & Surrey has felt this squeeze too. Yet this period 
has reminded me of something important: with over two decades of 
experience under our belts, we are a resilient, resourceful organisation 
powered by volunteers and supported by a small, exceptional staff 
team. The commitment of these incredible teams has carried us through 
one of the toughest operating environments we have known.

Despite these challenges, more food than ever came under our shutters this year before heading 
straight back out to the charities and community groups we serve. We are increasingly aware of the 
wider impact this food enables. It is far more than fuel. It is a catalyst for connection, a foundation for 
wraparound support and a practical tool that helps stretched budgets go further. Our food provides the 
infrastructure that allows youth projects, community kitchens, homeless shelters, refuges, lunch clubs 
and support hubs to keep their doors open. When we run smoothly, they can focus fully on supporting 
people. When we face pressure, the whole network feels it. Your support strengthens this whole 
ecosystem, not just our organisation.

This year also brought encouraging signs of national recognition. Government investment through the 
Surplus at the Farm Gate scheme has enabled us to handle more fresh produce direct from growers.  
We hope this marks the beginning of sustained investment in surplus food redistribution, acknowledging 
its role in building stronger, more connected communities.

As we expand further across Surrey, welcome new members and continue refining our operations, our 
commitment remains unchanged: to rescue good food, redistribute it with care and support to the 
frontline organisations who rely on us every week.

 

Dan Slatter, Chief Executive 
FareShare Sussex & Surrey

2

I m pac t  R e p o r t  2 026



683
34,824

279

1,910

32,090

2025/26 IN  
NUMBERS

2,200

3,553

  

  
£13.9 4.55
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fareshare sussex &  
surrey redistributes  

surplus food from the 
food industry …

DISTRIBUTION CENTRES

SUPPLIERS

MANUFACTURERS

RETAILERS

FARMS

Our mission is to maximise the social value of surplus food and channel it 
through strong local community partners so people experiencing hardship 
can access good nutritious food with dignity, organisations can thrive, waste 
and emissions are reduced, and our region can become more resilient and 
connected. 

The issue and how we solve it

The UK is facing two deeply connected crises: climate breakdown and hunger. 
Every year, 4.6 million tonnes of edible food is wasted (the equivalent of 10 billion 
meals), food that is left unused or sent to landfill, while at the same time,  
14.1 million people are struggling to afford enough to eat. 

When surplus food is discarded, it not only represents a missed opportunity to 
feed people but also drives greenhouse gas emissions and worsens environmental 
damage. At FareShare Sussex & Surrey, we tackle both challenges at once 
by rescuing good‑to‑eat surplus food from across the food industry and 
redistributing it to frontline organisations such as community kitchens, schools, 
hostels, food banks and support centres. This ensures that nutritious food is 
shared in ways that strengthen community wellbeing and resilience, reduces 
avoidable waste and supports people to access good food with dignity and 
without judgement.
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To 307 charities and  
community groups …

R E T A I L E R SS T O R E SM A N U F A C T U R E R SS U P P L I E R SD I S T R I B U T I O N
C E N T R E S

… with the help of a team 
of 683 volunteers …

… which turns it into  
nutritious meals  

or parcels

… for 36730 vulnerable  
people every week …

… last year we  
provided enough 

food for 4.6 million 
meals

We are part  
of a network of  
36 depots across 

the UK

While helping 
volunteers with 

skills training and 
work experience 
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Our Volunteer  
Community

*based on National Living Wage.

683Volunteers

117
£442,613
34,824Hours Donated

With a value of

Volunteers trained 14Volunteers gained 
employment

Practical ideas from volunteers have influenced many of  
the things we do, from honing our deliveries, to systems 
and processes that better support people on shift, as well 
as enhancements to our bike delivery model.  

Warehouse 
The warehouse team keeps FareShare Sussex & Surrey 
running. They pick and pack orders, manage deliveries 
and keep the space organised so food moves safely and 
efficiently. Their work includes sorting, date‑checking and 
maintaining high food‑hygiene standards, as well as helping 
create the warm, welcoming atmosphere that underpins our 
operations.

Drivers 
Our drivers keep the delivery operation moving across Sussex 
and Surrey. They collect surplus food, deliver to partner 
organisations and manage the realities of covering a wide 
area. As the friendly faces of FareShare Sussex & Surrey, they 
play a key role in getting food to the groups who depend  
on it.

Driver’s Mate 
Driver’s mates support each delivery run by organising 
and loading vans and navigating routes. Their work keeps 
collections and deliveries safe, efficient and consistent, 
contributing directly to smooth daily operations.

Chefs 
Our volunteer chefs adapt quickly to whatever surplus 
ingredients arrive each morning, producing fresh meals  
that keep the depot running. Several have received national  
awards, and their steady presence helps ensure that  
volunteers are well fed and supported.

All‑Rounders 
All‑rounder volunteers provide support across the warehouse, 
driving and wider operations. Whether sorting food or 
assisting with deliveries, they bring energy and team spirit. 
Their willingness to get stuck in makes a real difference  
every day.

Office Volunteers 
Office volunteers support the Brighton depot with admin 
and research that strengthen daily operations and wider 
development. This year they’ve helped collate impact report 
data, research funders and map routes, making a meaningful 
difference to how we plan and organise our work.

Corporate & Group Volunteers 
Corporate volunteering offers teams a hands‑on way to 
make an impact in a single day. Whether gleaning produce, 
repacking food or supporting warehouse tasks, groups help 
get good food where it’s needed. It’s practical, purposeful 
work that builds connection and lets people see the impact 
first‑hand. 

Volunteers keep us moving and actively shape our 
working environment. Through regular forums and 
even just day-to-day conversations over a cup of 
tea, their insight and experience helps drive real 
operational improvements, helping us adapt and 
strengthen what we do. 

63% of volunteers have been with us 
for over 2 years, of which 22% have 
been with us for over 5.
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Who Our Volunteers Are

Our volunteer community reflects the diversity of the 
communities we serve. Volunteers shape far more than 
our operations — they help define our culture. People 
from all backgrounds come together around a shared 
purpose, creating an environment that is welcoming, 
respectful and inclusive. Their lived experience informs 
how we improve accessibility, safety and support across 
the organisation, including volunteer resources and 
peer‑support approaches like our buddy system.

Last year, we worked with a wide mix of partner 
agencies, reflecting the different routes people take 
to gain work or life experience. Volunteers joined us 
through Southdown, supporting people in mental health 
recovery; Surrey Choices, who work with disabled, autistic 
and neurodivergent people; Mencap and The Outlook 
Foundation, who support adults with learning difficulties; 
the Job Centre; and the Probation Service. These 
partnerships bring a wide range of strengths, perspectives 
and lived experience into the depot, and this diversity is a 
core part of who we are.

“When I fully retired, I knew that I wanted 
to contribute to my local community and 
volunteering with FareShare has allowed me to 
take positive steps to minimise waste and maximise 
getting food to people who urgently need it.
I am meeting people from different backgrounds, 
religions and circumstances and it
reminds me to be grateful for what I have.
The volunteering community here is unique in a 
very good way. Everyone, and I mean everyone,
works with a smile. I have felt welcome here since 
my first shift” 
Ian Clennel, volunteer driver

The Benefits of Volunteering

Volunteering supports wellbeing in a wide range of 
ways, giving people structure, routine and a strong sense 
of purpose, while helping them grow in confidence 
and develop new skills. NCVO’s Time Well Spent (2024) 
research shows just how significant these benefits are: 
75% of volunteers feel their mental health improves, and 
48% report better physical health. It also plays a major 
role in reducing isolation, with 87% meeting new people 
and 68% feeling less isolated through their volunteering. 
Alongside this, 73% say it builds their confidence, and 
81% feel it broadens their experience of life, offering 
opportunities to connect, contribute and feel part of 
something meaningful. 

Volunteers were asked what motivated them to 
give their time at FareShare Sussex & Surrey:

Volunteers were asked how volunteering had 
impacted different areas of their lives:

79% volunteer to help reduce food waste

77% volunteer to give back to the  
community

97% reported improved fitness

95% reported improved happiness

80% reported reduced loneliness

85% reported improved social networks 
and friendships
93% reported an improved sense of 
achievement
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More Than a Kitchen

Our Brighton depot kitchen has grown from a simple idea 
into an integral part of the depot. Run by volunteers, it’s 
a space that brings people together around food, helping 
create a welcoming, social environment at the heart of our 
operations. Using surplus food, volunteer cooks prepare 
shared lunches that not only reduce waste but also 
strengthen connections, offering a moment to pause, eat 
and chat. More than just a kitchen, it’s a community space 
that reflects the spirit of FareShare Sussex & Surrey.
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“I enjoy coming here every week, to me, this is worth getting up for. I have gained 
skills from being here: road traffic skills, using equipment like pump trucks and 
manual handling. It’s really helped me a lot, and I love helping people.

I get on with people so well and like being around everyone - when I first started 
volunteering here it changed my life. It made me talk to people a lot more, helped me 
to make friends, and it’s just a wonderful thing to come and do.”
Steven Johnson, warehouse volunteer
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In 2025, we continued to  build on supplier 
partnerships, locally and nationally.  Whether 
working with smaller growers and larger farmers or 
gleaning apples on orchards ourselves, we’ve really 
had to think on our feet to accept and redistribute 
more fruit and vegetables. Finding ourselves in 
the middle of a growing and ever-changing food 
landscape doesn’t come without its challenges, but 
we’re proud to have redistributed more surplus food 
than ever before.. 

Surplus Food 
Across Sussex  
& Surrey

	grower

	manufacturer

	retailer

	packer

	smaller  local suppliers

	importer

	w holesaler

	food  service provider

	distributor

	 Non-food business

Where our 
surplus 

food came 
from
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54
518

56%
Local Suppliers

Suppliers

4.55
1,180Tonnes redistributed

Million meals

Fresh Produce

	 Vegetables

	fruit

	meat  & fish

	bread

	dairy

	breakfast  

	grains , pasta & pulses

	prepared  food & ready meals

	dried /canned/store cupboard

	 Dessert, cakes, snacks

	drinks

	 Non-food

TYPES  
OF Food
Moved
in Kg

the support of FareShare Sussex & Surrey is 
what keeps our shelves full and our prices low. 
without those weekly deliveries of fresh fruit, 
vegetables and staples, we simply couldn’t stay 
open. Their food means our community has access 
to good, affordable meals at a time when costs are 
spiralling for everyone.”  
Martin Vodden, Foodwise

givefood@faresharesussexandsurrey.org.uk

Let’s work together to  
make food go further.
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What is surplus food?

Surplus food is edible, nutritious food that becomes 
available because of logistics, forecasting or cosmetic 
standards, often fresh and in excellent condition, and 
simply isn’t required by the business or farm that produced 
it. Across the UK, millions of tonnes are wasted each year 
and often, it has nothing to do with quality or food safety.

This can happen for a range of reasons: overproduction, 
where supply exceeds demand; issues in storage or 
transport that shorten shelf life; retail practices and 
promotions that create excess; confusion around date 
labels; and strict appearance standards that reject 
perfectly edible produce. We step in to ensure this food 
doesn’t go to waste.

“In a society where too many people are suffering 
and too much food has the potential to be wasted, 
Fareshare Sussex & Surrey are the perfect partner 
for plugging the necessary gap to avoid food 
waste. I have been so impressed with how slick their 
operation is, especially when needing to work with 
such flexibility. A big BRAVO to FareShare Sussex & 
Surrey and all the wonderful work that they do’.

 Isabelle England, Fatto a Mano 

How do we rescue and redistribute 
this food?

Surplus food arrives at our Brighton and Guildford depots 
from local and national suppliers directly or via the Felix / 
FareShare network.

It is then sorted, stored, picked and redistributed to 
charities and community organisations across Sussex and 
Surrey. Our approach is driven by what food is available 
and what our community groups and charities need, while 
always ensuring fair allocation across our network.

We also support our food partners with flexible 
arrangements, accepting regular or one-off surplus, 
helping reduce waste costs and providing a dedicated 
account manager to coordinate collections and deliveries.

“Food safety, traceability and compliance are at 
the heart of what we do. All the surplus food we 
receive is tracked in and out of our system to 
ensure that, if there is ever a product recall we 
can act fast with full accountability” 
Nathan Catt, Operations Manager

Unlocking More Food from Farms  
in 2025

Last year, a major national funding boost helped us 
expand our work rescuing surplus food directly from farms. 
The Government’s Tackling Food Surplus at the Farm 
Gate scheme, a consortium led by FareShare, secured over 
£9.2 million to increase access to surplus produce across 
England.

This investment has enabled us to scale up our work with 
growers, strengthen farm partnerships and invest in key 
infrastructure, helping capture more fresh food at source 
and redistribute it to charities and communities who need 
it most.

Last year 56% of food redistributed was fresh produce
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Local growers & orchard picking

Gleaning and orchard picking involves harvesting surplus 
crops left in fields or orchards after commercial harvest - 
food that would otherwise go to waste.

This year, we’ve grown this work across Sussex and Surrey, 
strengthening partnerships with local orchards, farms and 
growers - increasing the amount of fresh produce rescued 
at source. We’ve also worked with local apple picking 
groups to help redistribute the fruit they’ve gathered.

Looking ahead, we aim to grow this further through 
stronger farmer relationships, improved volunteer 
coordination and increased recovery of seasonal surplus.

	Hig h protein foods

	dairy  and alternatives

	 Carbohydrate-dense foods

	 energy-dense & processed 
	foods

	 Non food

	 Fibre and micronutrient rich 	
	foods

Nutritional 
profile of  
the food  

redistributed

The Benefits of Partnering With Us 

FareShare Sussex & Surrey provides food suppliers with:

l	A reliable, trusted route for  
	surplus  	food to reach people in 		
	need

l	Full traceability and compliance 		
	 you can depend on

l	Fast, flexible collections that work  
	around  your operations

l	Clear environmental and social  
	impact  you can stand behind 

We support our food partners with  
a responsive, flexible service:

l	Same-day acceptance or collection  
	of  	both regular and one-off surplus

l	Practical support to reduce waste  
	costs  and maximise social impact

l	A dedicated account manager, 
	a vailable Monday to Friday

l	Capacity to handle ambient, 
	c hilled and frozen food

l	A versatile fleet of 7 refrigerated  
	 vans and 2 e-bikes, enabling efficient 
	collections  from local suppliers and 
	larger  distribution centres

last year, fareshare go
redistributed 730 tonnes of 
surplus, the equivalent of  
1.74 million meals
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Fareshare Go

FareShare Go connects charities and community 
groups with surplus food from local supermarkets and 
restaurants, including Tesco, Asda, Waitrose, Booker, 
KFC and Nando’s. This is typically end-of-day food 
(bread, fruit, eggs) that is still within its use-by date 
and safe to eat, despite short shelf life or damaged 
packaging.

Since launching in 2015, the scheme has linked 
over 7,500 charities with 3,500+ stores nationwide, 
strengthening local partnerships while providing 
consistent access to free food.

Why FareShare Go volumes  
are falling. 
Surplus volumes have declined compared to previous 
years, largely due to supermarkets increasingly using 
AI-driven stock management and forecasting systems. 
These tools improve ordering accuracy and reduce 
overproduction, meaning less surplus is generated at 
store level, a positive step for waste reduction, but a 
growing challenge for charities relying on this food 
stream.  
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To help stabilise supply, FareShare launched the Alliance 
Manufacturing programme as part of the Coronation Food 
Project - calling on industry partners to turn surplus, gluts, 
and unused resources into essential food items. By pooling 
ingredients, packaging, labour, and production capacity, 
this model ensures a more consistent flow of food to those 
who need it.

In 2024, 77.3 tonnes of food were redistributed 
through the Alliance Manufacturing programme to  
153 charities across Sussex and Surrey.

Together, We Can Do More -  
Why Partner With Us?

l	A trusted way to ensure surplus 		
	food  helps those in need

l	Full compliance and traceability

l	Quick turnaround and flexible 		
	collections

l	Positive environmental and  
	social  impact				 

				  

			
		

11



12

BRIGHTONWORTHING

BOGNOR

W E S T  SU SSE X

E AST  SU SSE X

SU RRE Y K E NT

CRAWLEY

BURGESS HILL

REDHILLDORKING

WOKING

GUILDFORD

HASTINGS

HORSHAM

NEWHAVEN

EASTBOURNE

The local projects we deliver to each week

Stronger Together: 
working with 279 charities and community groups

FareShare Sussex & Surrey plays a vital role in the local 
support system, acting not only as a provider of surplus 
food but also as the backbone that helps hundreds of 
small charities and community groups stay open.  
By supplying good quality food reliably and affordably, 
we help grassroots organisations stretch their budgets, 
protect essential services from closure and free up staff 
and volunteers to focus on wider support - from advice 
and health care to social connection and crisis help.

We now work with 279 charities and community groups 
across the region (183 directly and 96 through FareShare 
Go), each supporting people in different circumstances. 
We prioritise getting food to the areas facing the greatest 
hardship, using the Indices of Multiple Deprivation to 
guide where support is most needed.

 
 

Our model keeps food accessible: we never charge for 
the food itself. Instead, partners contribute a small 
membership fee that helps cover delivery costs. On 
average, members save 97% compared with buying food 
themselves - a collective saving of around £14 million that 
stays in the community and strengthens local services.

Beyond food, our network acts as an early‑warning system 
for rising hardship. Through daily conversations with 
partners and volunteers, we hear first when people are 
struggling, when demand is increasing and when services 
are under pressure. This insight helps us respond quickly 
and reduces strain on statutory services by supporting 
people earlier and in more community‑based settings.

	 Advice / Resource centre		

	 Childcare		

	 Community centre		

	 Day centre / Drop in centre		

	 Faith organisation		

	 Food service only

	 Local Authority		

	 Medical facility		

	 Out of school club		

	 Residential setting		

	 School		

	 Training centre	

	ot her

TYPE OF  
organisation

we work
with
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£1.00 =£13.37Every £1.00 invested in Fareshare
Creates £13.37 in Social Value

At FareShare Sussex & Surrey, the value created 
through our work reaches far beyond the food 
we redistribute. By acting as essential community 
infrastructure, we generate social, environmental, 
and economic benefits that strengthen the 
whole local support system. Our Social Return 
on Investment analysis shows that every £1 
invested in our work creates £13.30 in social value, 
demonstrating the scale of impact that surplus food 
redistribution can achieve.

This value is created across four key areas:

Environment 
Rescuing surplus food prevents waste and avoids the 
greenhouse gas emissions associated with food going 
to landfill.

Household resilience and wellbeing 
Access to good healthy, fresh food helps people stay 
financially stable, improve wellbeing, and avoid crisis 
situations.

Stronger community organisations 
By supplying mainly fresh fruit and vegetables which 
are reliable and affordable, we help local charities stay 
open, stretch their budgets, and support more people.

Volunteering and skills 
Volunteers gain confidence, purpose, and transferable 
skills that strengthen both their lives and their 
communities.

For example, when surplus food reaches people on 
low incomes through trusted community partners, 
households save money, stress is reduced, and 
wellbeing improves. These benefits ripple outward, 
easing pressure on health and social care services, 
supporting community stability, and reducing the 
environmental impact of food waste. Together, these 
outcomes contribute to a total present value of £229.8 
million across Sussex and Surrey, showing the powerful 
return created when surplus food is transformed into 
community strength and resilience.



St Johns Community Support (SJCS) in Guildford 
distributes meals to families during school holidays, 
when the loss of Free School Meals leaves many 
children at risk of going hungry. The need became 
stark during the pandemic and has remained high, with 
SJCS now supporting around 100 households through 
a team of 40 volunteers. Referrals come from external 
partners and are always handled with dignity and 
without judgement. 

Helen, one of the co-founders, reflected: 

“When I talk to people, there’s sadness that the 
service is an ongoing need. It’s something we saw that 
was needed in the pandemic and is still needed in 2026.”
SJCS provides frozen meals, fresh produce and ambient 
food. Volunteers pack parcels at St John’s Stoke Church 
before they are delivered directly to families by volunteer 
drivers.

Andrew, one of the drivers, shared:

“We primarily help those who need access to free 
school means and lose that food in holiday times. The 
reaction at the door is normally just gratitude.”
Working with FareShare Sussex & Surrey has reduced 
costs and increased the amount of food SJCS can 
distribute, especially staple items like carrots and 
potatoes that help families stretch their budgets further.

Peter, another co-founder, explained:

“Since we’ve been working with FareShare Sussex & 
Surrey, our costs have come down and what we receive 
is very generous and has really helped. Because of 
FareShare Sussex & Surrey, we can provide families with 
the stuff that they couldn’t buy for themselves.”

607
75

8,740
£4,651,799
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Surrey 

Tonnes of food supplied

Charities & community Groups

People fed a week

 Collectively saving on food costs
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345
60

6,770
£2,587,715

The Marketplace serves the surrounding areas 
of Bexhill, which fall within the top 10% of the 
most deprived areas within the UK. Open every 
Tuesday morning, it offers both a food pantry and 
a community cafe. Many beneficiaries are older 
residents, some in their 90s, alongside local families.

The food pantry provides fresh produce, ambient food, 
chilled items and frozen goods. 

Chris, one of the co-leaders, explained the importance 
of FareShare Sussex & Surrey:

“The delivery from FareShare Sussex & Surrey enables 
us to give out more new things. We would have a lot 
less to give out if it wasn’t for FareShare Sussex & 
Surrey. It’s always been there.” 

The cafe has become a vital social space, helping to 
reduce loneliness and isolation. One regular visitor, 
who lives alone, shared that being able to walk to 
the cafe and see familiar faces each week has made a 
meaningful difference.

The food support also eases financial pressure, allowing 
households to redirect money to other essentials. 
Fresh produce has improved nutrition and encouraged 
people to try foods they otherwise couldn’t afford.

A mother described the impact:

“It helps out so much. It makes a big difference to 
the shopping bill which frees up money for things 
like shoes and all the other things the little one 
needs. I’d be lost without it to be honest.”
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East Sussex 

Tonnes of food supplied

Charities & community Groups

People fed a week

 Collectively saving on food costs

CHARITIES & COMMUNITY GROUPS
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Burgess Hill Pantry is a community fridge in the centre 
of Burgess Hill, offering accessible and affordable 
food to around 800 adults and children each week. 
Members pay a small fee, helping them feel dignified, 
in control and able to build sustainable budgeting 
habits.

In the last year, the Pantry moved into a busy 
shopping centre, with the central location helping to 
reduce the stigma around accessing food support. Its 
visibility shows that anyone can need help, and that 
seeking it should never be seen as something anyone 
should feel embarrassed about.

Clare, the pantry manager, shared:

“Now we’ve moved, we’re in a very public shopping 
centre. I’m really excited for opportunities to raise 
awareness and get people involved in supporting a 
community that is perceived to be quite affluent. 
We’re showing people that there is a need.”

Each week, the Pantry receives a delivery from 
FareShare Sussex & Surrey, providing a wide range of 
food, with fresh fruit and vegetables especially valued 
by beneficiaries who may not find them at other food 
banks.

One customer reflected on the quality of food: 

“I think it is utterly appalling that the shops had to 
throw this food away. The quality is perfect!”

425
49

5,520
£3,616,720

Tonnes of food supplied

Charities & community Groups

People fed a week

 Collectively saving on food costs

WEst Sussex CHARITIES & COMMUNITY GROUPS
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The Clocktower Sanctuary is a day centre in central 
Brighton supporting 16-25 year olds experiencing 
homelessness. For many of the young people who 
use the centre, it provides one of the few stable 
points in an unpredictable day. When the centre is 
open, volunteers cook a free hot meal using surplus 
food from FareShare Sussex & Surrey. A warm, 
nutritious meal is a vital part of the clients’ day.

Claud, the Centre Manager, explained why this 
matters:
 

“When you are homeless it is really stressful, you 
are tired and have a lot to do. All of these things 
are easier to deal with when you have had something 
to eat.”

The meals are prepared by a team of volunteers, one 
of whom shared:

“It is quite shocking that all of this food would get 
chucked out. I think a lot of the volunteers really 
like the ‘what can we make with what we have got’ 
aspect.”

The lunches are well loved with a variety of favourites 
on the menu. Protein-rich dishes, especially roast 
chicken with potatoes, are firm favourites among 
the young people who visit. For many, the meals are 
not just food, but a place to sit with others with an 
element of familiarity and routine.

470
95

11,060
£3,010,920

Tonnes of food supplied

Charities & community Groups 

People fed a week

 Collectively saving on food costs
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Sustainability  
in Action

Preventing Waste, Protecting 
Resources
In 2025/6 we rescued 1910 tonnes of surplus  
food from going to waste, that food carried:

l	3553 tonnes of embedded carbon

l	643 million litres of embedded water

These are resources that would have  
been wasted if the food had been  
thrown away 

On average, every tonne of food we  
distribute saves 1.86 tonnes of CO2e and 
337,000 litres of water embedded in  
farming, processing and transport

Green Wins in 2025

l	Solar battery installed at our 		
	 Brighton depot - saving us on our 	
	energ y bills and allowing us to 	
	store  or sell renewable energy

l	Switched to ChemEco cleaning 		
	products  - prioritising harm‑free, 	
	biodegradable  chemicals

l	Started using Who Gives A Crap 	
	toilet  paper - choosing low‑impact 	
	essentials

l	Introducing Dolavs - reducing 		
	 waste by making produce sorting 	
	easier  and more efficient

Building a more sustainable Sussex  
& Surrey

Last year, we completed our second full carbon 
audit, giving us a clearer, more robust picture of our 
environmental footprint and the climate benefit of our 
work. The audit uses a more structured, repeatable 
methodology than our first footprint 5 years ago, 
including scope‑based reporting, methane splits and 
per‑tonne performance.

FareShare Sussex & Surrey emits carbon to operate 
- but prevents the release of eight times more by 
stopping food waste.

What it shows is simple: our environmental benefit is far 
greater than our operational footprint.

Strongly Net‑Positive for the Climate

Running our operation - vans, warehouses, energy and 
logistics - produced 295 tonnes of CO2e over the year, 
or 0.25 tonnes per tonne of food redistributed (this 
does not include FareShare Go food as this was not 
redistributed from our depots)

But by preventing food from being wasted, we avoided:

l 	 62 tonnes of disposal emissions, including 31 tonnes 	
	 of methane, a particularly powerful greenhouse gas.

Overall, our work stopped 3,646 tonnes of greenhouse 
gases from being needlessly released - more than eight 
times the emissions created by running our operation.

This means our work is strongly net‑positive for 
the climate - a clear example of climate action with 
immediate human benefit.

Circular Food Systems in Action

Between our Brighton and Guildford depots, only 2% of the 
food we received went to waste. Of that small amount:

l 	 49.77% was anaerobically digested

l 	 50.23% was composted through local partnerships

Our collaborations with Nurture Through Nature and 
Rosamund Community Garden turned unavoidable food 
waste into compost. This was used to grow fresh produce, 
which then came back to us to redistribute. A fully circular 
system in practice.

Reducing the Carbon Intensity of Our 
Operations

Through our Green Team’s action plan, we now run a 
cleaner operation thanks to:
l 	 Greater use of electric vehicles
l 	 More efficient routing and logistics
l 	 Structured environmental management
l 	 Clearer carbon literacy across the organisation
l 	 Local composting of inedible food
l 	 Supporting lower‑carbon travel for staff and volunteers

This means emissions per activity are improving, even as our 
scale increases.

We are committed to a sustainable future for our 
communities, in which we align with the following 
UN Sustainable Development Goals (SDGs):
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“In the current climate 
emergency, wasting food makes  
no sense. The work FareShare 
Sussex & Surrey continue to do  
is climate action in practice.” 
Siân Berry, Green Party MP, Brighton
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Food, People, Planet: Our Focus for 2026

Accounts
Full year accounts will be available from the Charity  
Commission. All figures are subject to audit.

For every  
£1 spent, 91p 
is spent on 
charitable 
activities.

Why we’re here
What began as a response to food waste has grown into 
a steady, dependable system that helps keep local services 
open and communities supported. Today, we operate 
as core local food infrastructure - a system thousands of 
people and hundreds of organisations depend on every 
single week.

This year, that reliance has only grown. Economic pressures 
continue to push more households and frontline groups 
into difficulty, while funding across the charity sector 
becomes harder to secure. Many organisations we support 
are facing impossible choices, and our role in keeping them 
going has never been more vital.

That’s why in 2025 our focus is firmly on our core mission: 
rescuing more good food, moving it efficiently and safely 
through our depots, and getting it to the expanding 
network of partners who count on us. In a sector under 
strain, we are committed to being the steady, dependable 
infrastructure that helps keep local services open and 
communities supported.

Our Priorities

Expanding our work to serve the community 
better

Our development focus for the year ahead is expanding 
our work with new and existing charities and community 
groups across the three, soon to be four, counties, 
following the local government reorganisation in Surrey. 
We aim to increase membership by 15%, strengthening the 
network of organisations who rely on us each week.

Mobile Pantries

We are seeking partnerships with groups in deprived 
neighbourhoods and with schools to establish mobile 
pantries. These pantries will save individual members 
around £15 a week, almost £800 a year, improving 
household financial resilience and supporting healthier 
eating. They also extend our reach into communities 
where traditional food support is limited, offering a more 
dignified, choice‑based model. 

Volunteering opportunities

Our volunteer community has grown significantly over 
the past year. In 2026, we will continue building that 
community across both depots, expanding roles in 
driving, sorting, repacking, admin and community‑facing 
volunteering. Volunteers remain the backbone of our 
organisation, and strengthening this team ensures we can 
keep food moving smoothly and safely.

Diversifying our income

As demand rises and costs remain stubbornly high, 
diversifying our income is essential. We will continue 
strengthening our funding base through trusts and 
foundations, local authority partnerships, individual giving, 
corporate support and community fundraising. A broader, 
more resilient income mix will help protect our service 
from sector‑wide volatility.

Sustainability 

This year, our focus is on delivering the next phase 
of our environmental action plan: improving route 
efficiency, expanding electric vehicle use, strengthening 
carbon‑literacy across the organisation and deepening 
our circular food partnerships where unavoidable waste 
is composted locally and returned to us as fresh produce. 
Environmental responsibility is built into our mission, and 
we will continue leading by example.

 

Jonathan Wilkins,  
FareShare Sussex & Surrey Chair
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“Fareshare Sussex & Surrey is one of the best examples of impact return on 
investment that we see. A donation here supports this lean and efficient 
charity, which in turn supports hundreds of other charities, which between 
them support thousands of people in need. The model includes excellent use 
of volunteers and prevents food waste, in a model example of a circular 
economy. Trustees particularly like the fact the charity does not sit on its 
laurels and, through innovation and efficiency gains, works hard to improve 
its community benefit year on year.” 
Sally Case, Director, Ernest Kleinwort Charitable Trust
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Companies like Horsham Coffee 
Roasters, Styrkr and Kindly donated 

over £10,000 from the sale  
of products.   

SHW chose us as their Charity of the 
Year for the next 2 years with staff 

fundraising, taking on challenges 
and volunteering at our depots.

Our ever popular Seasonal Surplus 
Supper Clubs in Brighton and 

Guildford working with brilliant 
local chefs raised over £3000 in 2025.

The Brighton & Hove Buses Santa Bus 
travelled 20 routes over 20 nights 
in Brighton & Hove and raised £2,340 

through public collections.

Higgidy, our long term partner for 
24 years, sponsored one of  

our e-vans.

Our fantastic team of superstars  
who took on the Brighton 10K  

raised over £4,000.

Recorra donated 25p per collection 
across their food bin collection 

services, donating almost  
10,000 meals.

In just three days, we received over 
10 tonnes of long life, packaged and 

tinned food during our Tesco  
Food Collection.

Chetan and Cat invited their 
wedding guests to donate to 

FareShare Sussex & Surrey instead 
of giving a gift, providing an 
incredible 3,900 meals to our  

local community. 
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Stronger together 
…we’d be lost without you 
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FareShare Sussex & Surrey is now a vital part of the region’s food infrastructure, relied on each week by hundreds of 
frontline organisations, community groups and the thousands of people they support. Your time, food, funding and 
expertise are what make work at this scale possible.

Demand remains high and pressures on households and local charities continue to deepen. For many, our service is 
not optional but a weekly anchor of stability. Your support keeps food moving to the organisations and families who 
depend on us, and helps us continue offering a lifeline. 
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Trusts and foundations
Albert Van den Bergh Charitable Trust
Ardwick Trust
Arnold Clark Community Fund
Awards For All - National Lottery 
Community Fund
Bellasis Trust
Boltini Trust
Brighton & Hove City Council - Public 
Health Department
Britland Charitable Trust
Buckland Charitable Trust
Chalk Cliff Trust
Charlotte Marshall Charitable Trust
Community Foundation for Surrey
CPF Trust
Desmond Foundation
Enjoolata Foundation
Ernest Kleinwort Charitable Trust 
February Foundation
Focus Foundation
Foreshore Trust
Friarsgate Trust
Garfield Weston Foundation
Gatwick Airport Community Trust
Gladys Wightwick Charitable Trust
Grace Trust
Hamamelis Trust
Ian Askew Charitable Trust
Isabel Blackman Foundation
J C Robinson Trust number 3
Joan Ainslie Charitable Trust
John Booth Charitable Trust
Lockwood Charitable Foundation
Lord Malmesbury’s Charitable Settlement
Matthew 25:35 Trust
Movement For Good Awards, Benefact 
Group
Mrs A Lacy-Tate Trust
Mrs F B Laurence Charitable Trust
Palca Stevenson Giving CIO
Patrick Rowland Foundation
Pebble Trust
Rampion Community Benefit Fund at 
Sussex Community Foundation
Rest-Harrow Trust
Rowan Bentall Charitable Trust
RS Brownless Charitable Trust
Sackler Trust 
Shanly Foundation
SMB Charitable Trust
St. Jude’s Trust
Sussex Community Foundation
Tesco Stronger Starts
Tula Trust

William Howarth Charitable Trust
Woking Healthy Communities Partnership 
Board
W O Street Charitable Foundation
Yorkshire Building Society Charitable 
Foundation
With thanks to our very generous 
anonymous family Trusts and Foundations

 
Partnerships
Brighton and Hove Emergency Food 
Network  
Brighton & Hove Surplus Food Network 
Brighton & Hove Affordable Food 
Network 
Woking Food Group 
Woking Healthy Partnerships Board
Eastbourne Food Partnership 
Rother Food Partnership 
Hastings Food Partnership
Adur Food Partnership 
Arun Food Partnership
Runnymead Health Partnership 
Wealden Food Partnership 
Voluntary Action South West Surrey
Volunteer Woking
Surrey Choices
Halow
Big Leaf
DWP Guildford
Ahmadiyya Muslim Youth Association
Nurture Through Nature
Rosamund Community Garden
Southdown
Sussex and Surrey Probation Office
University of Sussex
MenCap
Gemma Ogston
Besma Whayeb
Sandra Staufer
Adam Thomason
Caroline Ospalla
Peter Footitt
Antonio Braccio
UK Harvest

Suppliers	
Alexir Co-Packers
APS - Chichester
Ashurst Organics
Barfoots of Botley
Cafe 75
Compass - University of Sussex
Costco, Farnborough
Crop Crop

Elite Fine Foods
Fatto a Mano Pizzeria
Fairoak Foods
Fermento Bakery
Gate Gourmet - Gatwick
Greenway Fruitfarm
Haymans Farm
Higgidy
Kabuto Noodles
Laines Organic Farm
Langley Vale Wood Orchard -  Woodland 
Trust
Meadowbrook Turkeys
Montys Bakehouse
Natures Way Foods
Nutbourne Tomatoes
Ockford Farm
Piglets Pantry
Promologistics
RHS Wisley
Re-Nourish
Ringden Farm
Sainsburys
Seadragon Seafood
Shrub Provisions
Sussex Surplus
Tangmere Nurseries
Tesco, Hove
The Mac’s Farm
Vitacress
Victus Emporium
Waitrose Hove

 
Corporate Partners
Brighton and Hove Buses 
Collinsons
Fatto a Mano
Groundsure
Higgidy 
Horsham Coffee Roasters
Kindly
MCS Group Ltd
Midnight PR
More Radio 
Propellernet
Recorra
Ridgeview
SHW 
Store Property
Styrkr
Velvet

thank you
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