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fareshare sussex &  
surrey redistributes  

surplus food from the 
food industry …

DISTRIBUTION CENTRES

SUPPLIERS

MANUFACTURERS

RETAILERS

FARMS

  

how it works

Each year 6.7 million tonnes of edible food in the UK is being wasted - 
sent to landfill or left unused - while at the same time, 8.4 million people 
in our communities, including 3 million children, are struggling to afford 
to buy enough to eat.

At FareShare Sussex & Surrey, we exist to tackle both problems at once. 
We rescue surplus, good-to-eat food from across the food industry - food 
that would otherwise be thrown away - and redistribute it to the people 
who need it most. This food goes out to charities, community kitchens, 
schools, hostels, food banks, and support centres across the region, 
helping to provide nutritious meals and easing food insecurity  
in a practical, dignified way.

Fighting Hunger, Tackling Food 
Waste, Creating Opportunities 
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… last year we 
provided enough 

food for nearly 2.14 
million meals.

R E T A I L E R SS T O R E SM A N U F A C T U R E R SS U P P L I E R SD I S T R I B U T I O N
C E N T R E S

To 248 charities and  
community groups …

R E T A I L E R SS T O R E SM A N U F A C T U R E R SS U P P L I E R SD I S T R I B U T I O N
C E N T R E S

… with the help of a team 
of 728 volunteers …

… which is turned into  
nutritious meals or  

food parcels
… for 28,525 vulnerable  

people every week …

… last year we  
provided enough 
food for around  
6.26 million meals
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As I reflect on the past year, there have 
been some truly memorable milestones - 
from the formal opening of our Guildford 
depot to a royal visit, and hosting a 
reception at the House of Lords. These 
moments have been a meaningful 
recognition of the role we play in turning 
the environmental and social crisis of food 
waste into something positive - measurable 
social good with strong returns for our 
communities. They’ve also been a source of 
pride and joy for our volunteers, staff, and 
partners.

That said, we’re most at home in the 
warehouse - gloved up, in high-vis jackets 
and steel-toe boots. These spaces take us 
back to the essence of who we are and 

why we do what we do. It stems from two 
people at the turn of the millennium hiring 
a van to collect perfectly good surplus food 
which was about to be wasted and deliver 
it to five local charities in Brighton. More 
than two decades on, that same spirit 
drives everything we do.

Since opening the Guildford depot, the 
number of organisations we support in 
Surrey has more than doubled in just nine 
months. We’ve set ourselves the challenge 
to double that again in 2025, which 
would enable us to support over 10,465 
beneficiaries each week in Surrey.

To meet this growing demand, we’ve 
made further investment in sourcing local 
surplus food - and it’s already paying off. 
This year, we’ve brought on 15 new food 
suppliers, resulting in an additional 121,667 
meals redistributed to the charities and 
community groups we serve.

Looking ahead, we know the economic 
outlook remains uncertain. Fundraising will 
be tough, and community needs will only 
grow. That’s why we’re redoubling our 
efforts to work more efficiently, cut costs 
where we can, and stay focused on what 
matters most: getting good food to people 
who need it.

Dan Slatter, Chief Executive 
FareShare Sussex & Surrey

From One Van to Millions of Meals

“Back in 2000, Two people hired a van to collect perfectly good 
surplus food which was about to be wasted and delivered it to 
five local charities in Brighton. More than two decades on, that 
same spirit drives everything we do.”

I m pac t  R e p o r t  2 025

4



728

6.26

2024/25 IN 
NUMBERS



The Backbone of FareShare Sussex & Surrey

Powered by Volunteers,  
Driven by Purpose 

FareShare Sussex & Surrey couldn’t operate without our 
committed volunteers. As a logistics-focused charity 
moving tonnes of surplus food each week, we rely on a 
dedicated team across both sites - 47 volunteer drivers 
and 150+ warehouse volunteers - to keep things running 
efficiently and safely.

Office and admin volunteers support behind the scenes, 
while our volunteer chefs keep the team well fed. We’ve 
also welcomed 355 corporate volunteers, helping with 
sorting, date-checking, and adapting to demand.
In national efforts like the Tesco Food Collection, their 
impact is clear. Last December, 145 volunteers helped us 
collect 20 tonnes of food - 10% of the UK total - showing 
the power of people coming together for a shared 
purpose. 
 

‘’The group I volunteer with at FareShare Sussex 
& Surrey has largely stayed the same for all the 
four years I have been volunteering, supporting 
each other through many big life changes (deaths, 
births, illnesses…) they have become true friends.’’
Warehouse Volunteer, Brighton Depot

What our volunteers think:

94% of volunteers felt very to extremely valued 

97% of volunteers said staff were very helpful 

100% of volunteers said they were very satisfied 

100% of volunteers said they would recommend 
FareShare Sussex & Surrey to family or friends

Volunteers were asked how volunteering had impacted 
different areas of their lives:

“Volunteering has been a lifeline for me, reducing 
loneliness and risk of depression by meeting new 
people who I now consider to be friends. Everyone  
I work with makes me feel welcomed and appreciates 
my efforts in the warehouse. Various social events 
have been organised that I have felt able to join.” 
Paul Thomas, Warehouse Volunteer, Guildford Depot

85% reported an improvement or significant  
improvement in their happiness

81% saw positive changes in their social 
connections

91% felt an increased sense of accomplishment
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728Volunteers

16
102

£402,472
32,963Hours Donated

With a value of

Volunteers trained

Volunteers gained 
employment
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A community that makes us unique

“It is one of the only times in the week I am able 
to really laugh along with other like-minded 
people. FareShare Sussex & Surrey has become a real 
community for me. It is the magic combination of 
great staff, wonderful fellow volunteers, useful 
work, feeling valued and companionship. I live alone 
and it is also the only time during the week that  
I sit down and eat with other people. I can’t begin 
to say what an enormous difference this has made 
to my life in so many ways.”
Warehouse Volunteer, Guildford Depot

At FareShare Sussex & Surrey, volunteers do more than 
move food - they build a community. People from all 
backgrounds come together with a shared mission, but 
what makes this group truly special is their commitment 
to creating a welcoming, respectful space where everyone 
feels they belong.

Their impact goes further than daily tasks. Drawing on 
their experiences they have helped shape accessible 
policies and materials that prioritise safety and inclusion, 
and led the development of our buddy role - a simple but 
powerful way to support new volunteers.

Buddy Scheme

In 2024, we launched our Buddy Scheme at the Guildford 
depot to make the warehouse even more welcoming 
and supportive. Buddies play a key role in greeting new 
volunteers, guiding them through tasks, and helping build 
confidence.

They also provide one-to-one support for volunteers with 
additional needs or those who benefit from working with 
a familiar face - making sure everyone feels included and 
comfortable in their role.

“I like being a buddy because I have learned  
to appreciate how hard it can be for some people to 
step into new environments and new things.  
I try and help people feel at ease and comfortable, 
if I can sort of help them to make that first step 
and therefore feel comfortable, and I get a lot of 
satisfaction from that. I also know that if it helps 
the team and it helps the individual, it’s good for 
everyone involved and that’s great.”
Aaron Lewis, Warehouse Volunteer, Guildford Depot

I m pac t  R e p o r t  2 025
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Exceptional efforts  
recognised nationally

Many of our volunteers say they don’t do it for 
recognition - but we believe their contribution 
deserves to be acknowledged. For the past four 
years, we’ve taken part in the FareShare National 
Volunteer Awards to share stories and highlight 
those whose dedication quietly stands out. It’s one 
of the ways we reflect on the value volunteers bring

Alison Bartlett and Debbie Andalo  
Winners of ‘Excellence in Volunteering’
Sandra Staufer  
Winner of ‘Admin Volunteer of the Year’
Dave Hughes  
Winner of ‘Driver of the Year’
Emma Selby 
Winner of ‘Volunteer Manager of the Year’
Carolyn Turner 
Highly commended for ‘Rising Star of the Year’

Volunteering as a Step  
Towards Work

More volunteers are joining us while preparing to return 
to work, often after time away from employment.  
Many have shared how volunteering has helped them 
regain confidence, build routine, and learn new skills in  
a supportive setting. For some, it’s even opened the door 
to new careers - including in the charity sector.  
44% of our current staff started out as volunteers.

“It’s helped massively with returning to work, 
being able to volunteer in an environment 
without the pressure of full time employment, 
and gradually getting back into work at a pace 
that’s suitable for me has been really really 
useful. 
I’ve learnt new skills. working in the warehouse. 
It’s a big step starting in employment and this 
place is a perfect stepping stone, volunteering 
helps you to increase your confidence and actually 
feel at home in a workplace.” 
Aaron Lewis, Warehouse Volunteer, Guildford Depot

98

44% of our current staff started 
out as volunteers.



2024 was a year of food exploration and collaboration 
building on existing partnerships and forming new 
ones with food suppliers Collaborating with farmers, 
manufacturers, and businesses  both locally and 
nationally has helped us secure more consistent access 
to nutritious, high-quality food. Large and small 
producers are vital to our work, with some of the  
most impactful partnerships happening locally.

We also improved how food moves between our 
depots, refining logistics and processes to better 
handle surplus, short-dated, and rescued food. This 
flexibility meant we could respond faster to changing 
needs and get food to where it was needed most.

In 2024, we made food go further than ever, but 
there’s still more to do.
. 

“Capturing food from local producers helps us reduce 
our carbon footprint, strengthen community food 
systems, and build closer connections between 
producers and the organisations we deliver to.”
George Shaw, Food Supply Manager, FareShare Sussex & Surrey

Making Food go  
Further Together

	 Vegetables

	fruit

	meat  & fish

	bread

	dairy

	grai ns, pasta & pulses

	prepared  food & ready meals

	dried /canned/store cupboard

	breakfast

	 Dessert, cakes, snacks

	 drinks

	 Non-food

TYPES  
OF Food
Moved
in Kg

Understanding Surplus
Every year, 6.7 million tonnes of edible food in the UK is 
wasted. Here are five key reasons:

l 	Overproduction 
	 Too much food is produced due to demand 			 
	 overestimates.

l 	Supply Chain & Storage Issues 
	 Food spoils from delays, poor handling, or bad storage.

l 	Retail & Consumer Practices 
	 Promotions and impulse buying lead to overproduction, 	
	 purchasing and waste.

l	 Date Label Confusion 
	 Food is thrown out unnecessarily due to misunderstood 	
	 “best before” or “use by” dates.

l 	Appearance Standards 
	 Perfectly edible food is rejected for not meeting visual 		
	 expectations.

By intervening early in this cycle, we rescue food before 
it’s wasted, redirecting it to where it’s most needed.

486

43%

Suppliers

6.26
2651Tonnes of food saved

Million meals

Fresh Produce
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How Do We Do It?

Surplus food arrives at our Brighton and Guildford depots 
Monday to Friday, where it’s sorted, stored, picked, and 
redistributed. It comes directly from local businesses, 
farmers, and suppliers, or via the FareShare UK network.

We distribute food based on what’s available, the 
specific needs of each project and their beneficiaries, 
and a fair allocation across all our charity and community 
partners. Our stock management system supports this 
process, generating detailed dispatch notes with storage 
instructions and use-by dates.

Adapting to a Changing Food 
Landscape

The food industry continues to face big challenges - from 
climate change and supply chain disruption to rising costs 
and labour shortages. For us, this means less predictable 
food supply, growing community need, and increasing 
pressure on logistics.

“The impact of climate change on growing is an 
ongoing challenge we are continually adapting to. 
Navigating it is complex and multifaceted…from 
the development of the varieties of vegetables 
we grow, to location, timing and techniques of 
managing severe weather and managing resources 
efficiently”. 
Kim Barfoot Brace, Barfoots of Botley. 

“Healthy eating is tough when you’re homeless, so 
the food we get from FareShare Sussex & Surrey is 
really valued. Protein is always in demand, and the 
venison was ideal, most clients had never tried it. 
Some were hesitant, but a group made shepherd’s 
pie and it went down really well. One client said it 
was the best meal he’d had in  
five weeks.’” 
Guy Haynes, Operational Manager, First Base Day Centre

	 Manufacturer

	retalier

	 Farmer/grower

	 Packer

	 SMALL LOCAL SUPPLIERS

	 IMPORTER

	 WHOLESALER

	 FOOD SERVICE PROVIDER

	 DISTRIBUTOR

	N ON-FOOD BUSINESS

Food  
Volumes  
by Type  

of Supplier
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We offer our food partners:

l	Same-day, flexible acceptance or collection of regular  
	or  one-off surplus

l	Support with reducing waste costs and maximising social impact

l	A dedicated account manager, available Monday to Friday

l	Capacity to accept ambient, chilled, and frozen food

l	A versatile fleet: 7 refrigerated vans and 2 e-bikes for responsive, 		
	efficient  on site or larger DC collections. 
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To help stabilise supply, FareShare launched the Alliance 
Manufacturing programme as part of the Coronation Food 
Project - calling on industry partners to turn surplus, gluts, 
and unused resources into essential food items. By pooling 
ingredients, packaging, labour, and production capacity, 
this model ensures a more consistent flow of food to those 
who need it.

In 2024, 77.3 tonnes of food were redistributed 
through the Alliance Manufacturing programme to  
153 charities across Sussex and Surrey.

Givefood@faresharesussexandsurrey.org.uk

	 HIGH PROTEIN FOODS

	 FIBRE & MICRONUTRIENT-RICH FOODS

	 CARBOHYDRATE-DENSE FOODS

	 ENERGY-DENSE & PROCESSED FOODS

	 NON-FOOD

NUTRITION  
PROFILE OF 

FOOD  
DISTRIBUTED

LET’S WORK TOGETHER TO  
MAKE FOOD GO FURTHER.
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TOGETHER, WE CAN DO MORE -  
WHY PARTNER WITH US?

l	A TRUSTED WAY TO ENSURE SURPLUS 		
	 FOOD HELPS THOSE IN NEED

l	FULL COMPLIANCE AND TRACEABILITY

l	QUICK TURNAROUND AND FLEXIBLE 		
	 COLLECTIONS

l	POSITIVE ENVIRONMENTAL AND  
	 SOCIAL IMPACT

FROZEN FOOD: EXPANDING CAPACITY
Frozen food lasts longer and is less likely to go to 
waste, but when surplus does arise, we’re ready. 
Thanks to funding for 10 freezers and a frozen van, 
we’re now handling more frozen food than ever.

A key part of this growth is our venison partnership 
with The Country Food Trust, via Oakland Park. Wild 
venison is a lean, sustainable source of protein - an 
excellent alternative to processed meat.

In 2024, we received 9.5 tonnes of frozen wild 
venison, so far redistributing 4.5 tonnes to 67 
charity partners. the rest has been stored in our 
freezer and is being sent out weekly.
 
FARESHARE GO
The FareShare Go app links charities and community 
groups with surplus food from local supermarkets and 
restaurants, including Tesco, ASDA, Waitrose, Booker, 
KFC, and Nando’s. The food - often end-of-day items 
like bread, fruit, and eggs - is always within its use-
by date and safe to eat, despite short shelf life or 
damaged packaging.

Since 2015, the scheme has connected over 7,500 
charities with 3,500+ stores across the UK, offering 
free access to food and helping build stronger ties 
between communities and local businesses.

Last year through the FareShare Go app we 
redistributed surplus food from 312 suppliers to 
123 charities and community groups providing the 
equivalent of 3.7 million meals. 

GLEANING AND REPACKING PROJECT
In 2024, we laid the foundations for two new projects 
to help capture more surplus and improve food access:

l 	Gleaning: We partnered with local orchards and 
farms to harvest surplus apples and pumpkins, 
reducing waste and sharing fresh, seasonal produce 
and reconnecting people with the land. Volunteers 
were key to this hands-on effort.  

l 	Clean Room: We’re developing a clean room to 
safely re-pack bulk donations into smaller more 
manageable portions - making surplus food easier to 
store, share, and use across our charity network.
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Stronger Together: working with 248  
charities and community groups
We are committed to building strategic, long-term 
partnerships with local organisations that provide food 
support alongside wider wraparound services such as advice, 
health care, counselling, and social connection.  
This joined-up approach enables people to access nutritious 
food in a dignified way, while addressing the root causes  
of poverty.

We work with 248 charities and community groups 156 
directly and 92 through the FareShare Go app across the 
region, supporting people from a wide range of backgrounds 
who need food for many different reasons. We prioritise 
getting food to the areas that need it most, using the Indices 
of Multiple Deprivation (IMD) to target communities facing 
the highest levels of disadvantage.

We do not charge for the food we provide. Instead, our 
partners pay a small membership fee that helps cover the 
cost of getting food to them.

	 Advice / Resource centre		

	 Childcare		

	 Community centre		

	 Day centre / Drop in centre		

	 Faith organisation		

	 Food service only		

	 Medical facility		

	 Out of school club		

	 Residential setting		

	 School		

	 Training centre	

TYPE OF  
organisation

we deliver  
to weekly

The local projects we deliver to each week

On average, the charities and 
community groups we work 
wirh save 98% compared to 
the cost of purchasing food 
themselves - collectively 
saving an estimated  
£16.5 million.



Poverty in Sussex and Surrey:  
A Continuing Challenge
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Sussex
Poverty in Sussex remains a serious and complex issue, 
with marked inequalities across the region. As of early 
2024, 10.2% of people were living in income deprivation 
- higher than the South East average and close to the 
national figure.

Coastal areas like Hastings, Bexhill, Eastbourne, and 
Portslade-by-Sea are particularly affected. Hastings ranks 
as the 17th most deprived local authority in England, 
with multiple neighbourhoods in the most deprived 10%. 
Homelessness in Brighton & Hove, Hastings, and Crawley 
is also above the national average.

Food poverty has risen sharply due to the cost-of-living 
crisis, high food prices, and persistent inequality. Families 
with children, people with disabilities, and those from 
ethnic minority backgrounds are among the hardest hit.

In some of the most deprived areas, communities face 
limited access to healthy, affordable food - known 
as “food deserts.” Here, one in three 11-year-olds is 
overweight or obese, reflecting the long-term impact of 
food inequality.

Surrey

Though Surrey is more affluent overall, poverty and 
inequality remain pressing issues. Spelthorne has the 
highest proportion of deprived households, with 
Runnymede and Reigate & Banstead also facing 
significant social and health challenges.

Around 8.6% of children - or 2 to 3 in every classroom 
- are growing up in poverty, with higher rates among 
single-parent households, Black and minority ethnic 
families, and those with disabilities. These children face 
poorer health, lower school attainment, and reduced 
wellbeing.

Food insecurity is growing: 15% of residents accessed 
food support in the six months to December 2024, up 
from 14.4% the year before. 6.8% of children live in 
absolute low-income households, with rising hunger 
during school holidays.

Inequality in access to food is most severe in deprived 
areas, especially for people with disabilities and ethnic 
minority communities. Despite Surrey’s wealth, these 
challenges highlight the urgent need for stronger food 
access and support systems.

Our Social Return on Investment
At FareShare Sussex & Surrey, we create value well 
beyond the food we distribute. Our work generates 
savings across the wider economy - through social, 
environmental, and human benefits. These positive 
outcomes are given a monetary value, helping us to 
demonstrate the true impact of what we do.

Our greatest value lies in four key areas:

l 	Environment – We help tackle the climate crisis by 	
	 reducing food waste.

l 	Poverty – By providing food to those who need it most,  
	 we support better health and wellbeing.

l 	Upskilling – We offer skills training and work  
	 experience that helps people build confidence and 	
	 move closer to employment.

l 	Volunteering – Our volunteers gain a sense of purpose, 	
	 belonging, and contribution to their community.

For example, by redistributing surplus food to people on 
low incomes, we help reduce household spending. This 
can lead to improved health and wellbeing - and over 
time, reduced pressure on the NHS and social services.

 	Asylum seekers & refugees

 	Black, Asian & minority 		

	eth nicities

 	Children (Under 18)

 	Ex offenders

 	Families with children

 	Homeless people  

	 & rough sleepers

 	Lone parents

 	Long-term unemployed

 	Older people

 	People affected by domestic 	

	viole nce

 	People on low or no income

 	People with drug or alcohol 	

	addictio n

 	People with learning 		

	disabilities

 	People with mental health  

 	problems

 	People with physical 		

	disabilities

 	Young people (18 - 25)

Diversity of 
beneficiaries
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£1.00 =£10.87Every £1.00 invested in Fareshare
£10.87 in Social Value
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Knaphill Community Fridge, just outside Woking, has 
been running for five years. In that time, it has grown 
from a small project to supporting hundreds of people 
each week with fresh food they wouldn’t otherwise be 
able toaccess. Working with FareShare Sussex & Surrey, 
the fridge redistributes surplus food to around 70 families 
a day. A committed team of volunteers keeps it running 
five days a week, nearly all year round. In a county often 
seen as affluent, services like this are vital in reaching 
those in hidden pockets of deprivation.

“We’re open to everyone - we don’t ask for a 
referral, we’re about keeping food out of the 
landfill. Getting food from FareShare Sussex & Surrey 
has been invaluable because it’s good quality, fresh, 
and people can make their own food which works 
for any cultural or ethnic preferences. It’s always 
consistent, and it goes with the seasons. We have 
a lot of different people coming here: it may be 
people who have ill health, refugees, those who are 
just struggling in general to find work. Everyone’s 
welcome.” 

Jules Hopkins, Project Coordinator,  
Knaphill Community Fridge

802

60 6,900
£5,040,744

Their clients are incredibly grateful for the service they 
provide

“This place has been a lifesaver to me, as one of the 
people that falls through the cracks. I come here for two 
things - treats for my son, and for food to survive.” 
Rob, a supply teacher, and a victim of domestic abuse,  
Knaphill Community Fridge

“Coming here means a lot, because there are two 
components - free food, and the social aspect. The range 
of free food is absolutely fantastic - swedes, turnips, 
potatoes, broccoli… The social aspect comes from meeting 
other people, and there’s a more diverse collection of 
individuals that come here than you might imagine.”
John, Beneficiary, Knaphill Community Fridge

I m pac t  R e p o r t  2 025
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Surrey 
CHARITIES & COMMUNITY GROUPS 

Tonnes of food supplied

Charities & community Groups

People fed a week

 Collectively saving on food costs



Build on Belief (BoB) is one of our partners in 
Eastbourne, providing a safe and welcoming space for 
people in recovery. Open at weekends - when other 
services often shut their doors - BoB sees up to 60 people 
a day come to ‘The Recovery Cafe’, many of whom are 
rebuilding their lives after addiction, homelessness, or 
mental health challenges.

“Your food deliveries have been a godsend…Before, 
people were constantly hungry, now we cook proper 
meals - and the moment the food goes up, the 
room just goes quiet. People know they’re getting 
something good.” 

“Everybody deserves to be fed, to be cared for. That’s 
what FareShare Sussex & Surrey helps us do.”
Mia Robinson, Staff member, BoB

Their clients are appreciative of our and their work:

“The nourishment that I get has allowed me to feel 
beautiful in myself, to put weight on… At that 
time of desperation, it’s important to feel better. 
FareShare Sussex & Surrey is part of that help.”
Octavius, Volunteer Chef and Client Team Leader, BoB

“I was in domestic abuse, had my children taken away 
from me, and got arrested. But being surrounded 
by lovely people here has helped me - I’m now nine 
months sober. I’ve just started volunteering and 
training with Change Grow Live.”
Kirsty, Café Volunteer, BoB

424

59 6,785
£2,651,390
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East Sussex 
CHARITIES & COMMUNITY GROUPS 

Tonnes of food supplied

Charities & community Groups

People fed a week

 Collectively saving on food costs
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The Henfield Haven opened in 2015 when local 
volunteers partnered with West Sussex County Council to 
take over the village’s former day care centre. Now a self-
supporting organisation, it offers high-needs dementia 
care, carer support, and a welcoming space for those 
who are vulnerable or isolated - run entirely by dedicated 
volunteers. The Haven remains a valued part of the 
village and nearby communities, providing a safe, friendly 
place to connect. It’s open weekdays and hosts regular 
weekend events.

“The impact of the food we received from FareShare 
Sussex & Surrey is absolutely massive. It’s exciting 
getting different types of produce that you wouldn’t 
normally buy, creating different recipes and looking 
at ways to use the food to its best advantage.  The 
demographic that we work with is mainly older people, 
a lot of people who live on their own may be socially 
isolated. For some of them it’s the only day of the 
week that they actually get out and socialise with 
other people. A lot of conversation goes on over a 
meal, so that’s a really important part of our work.” 
Loretta, Centre Manager, Henfield Haven

What their beneficiaries say:

“For many of us who live on their own, this is 
our best chance of getting a cooked lunch.” 
John, Beneficiary, Henfield Haven

“We’ve been coming here since we moved into the 
village, that’s six years. We’ve been coming every 
week, wouldn’t miss it! The food and company are very 
good. So it’s a win-win really.” 
John and Carol, Beneficiaries, Henfield Haven

913

46 5,290
£5,742,975
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CHARITIES & COMMUNITY GROUPS 



£5,742,975

The Real Junk Food Project has been working with 
FareShare Sussex & Surrey over the last ten years 
operating from four sites including the Bevendean Hub 
and community cafes. The Fitz is a “Pay As You Feel 
Café”, which means that customers can pay whatever 
they can afford for the food they buy. And of course 
this means that some customers will get free meals or 
volunteer their time back to the cafe. Their premise is 
to save food from being sent to landfill, using it to feed 
people. Their slogan: “Feed bellies, not bins”.

 “A lot of people are regulars, it’s an important part 
of their life. Some of them hang out for quite a few 
hours here, maybe they’ve got no particular place to 
go. Especially in the winter, it’s warm, when it’s really 
cold outside you know, especially when they’re homeless 
or have a hostel or shelter but have to get out in 
the daytime. FareShare Sussex & Surrey food goes all 
over the place! I’m starting to see the tentacles of 
the network of how food gets distributed and where 
it ends up and it’s really nice.” 
Nick, Volunteer Chef, Real Junk Food Project

Their customers have only wonderful things to say about 
their work

“I live on my own so another massive thing is the 
interaction with other people, as little or as much as 
I’d like. It’s a place where you feel safe. Even if I don’t 
want to come out, I make myself come out and I’m 
always happy to be here.” 
Female Customer, Real Junk Food Project

“The food is really good, it’s really helpful. Normally 
what I do is I take some food from here and add other 
ingredients. So by doubling it I can turn one meal into 
two by adding some beans or pasta.” 
Male Customer, Real Junk Food Project

513

83 9,545
£3,120,715
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Tonnes of food supplied

Charities & community Groups

People fed a week

 Collectively saving on food costs

BRighton & Hove 
CHARITIES & COMMUNITY GROUPS 



At FareShare Sussex & Surrey, we share Sir David 
Attenborough’s belief: “The best motto… is not to 
waste things.” Food waste isn’t just a social issue, it is an 
environmental disaster that impacts our planet; when we 
waste food we also waste the energy, water, mileage, and 
resources that went into producing it.

With the addition of our Guildford warehouse last year, 
our food waste levels averaged at 2.2%. Of this food 
unfit for human consumption, 86% was anaerobically 
digested. The other 14%, or 3.6 Tonnes was sent to local 
partnerships for composting.

Sustainability in Action

“We have a responsibility, every one  
of us... What we do here has a direct 
effect on the world.”
Sir David Attenborough 

We work closely with Rosamund Community Garden, just 
a mile from our Guildford depot, and Nurture Through 
Nature, near our Brighton site - two brilliant projects 
turning our unavoidable food waste into something useful 
and meaningful.

Keeping things circular, they use the compost to produce 
fresh fruit and vegetables for the community. This embeds 
the Triple Bottom Line framework of people, planet, and  
profit: helping a well-established community project 
supporting vulnerable people; reducing how far our food 
waste has to travel; enriching local soils and saving us 
money.

I m pac t  R e p o r t  2 025
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Our commitment to a 	
sustainable future continues, 		
with progress aligned to the  
UN Sustainable Development 		
Goals (SDGs) and several green 		
wins to celebrate this year.

In 2024, we:

	 Saved and redistributed 2,651 		
	tonnes  of good-to-eat food  
	from  going to waste. 

	Preventing the equivalent 		
	 CO2e of 298 return flights  
	from  London to Sydney 			
	 Saving water equal to 1,591 		
	 Olympic-sized pools.

Green wins:

	 100% renewable enery: both sites 		
	s witched to renewable sources.

	Solar power in Brighton: New clean 	
	ener gy generation charges our  
	e -vans, and powers our chiller and 	
	offices .

	More local food suppliers: 12% of 		
	food  comes from Sussex & Surrey

	Switched work mobile provider  
	to  Honest Mobile

Goals for 25/26:

	Completing our ESG audit and rolling 	
	out  our new green action plan

	Seeking funding for solar batteries 	
	and  solar on our other warehouses
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milestones AND moments

Official Opening – Guildford Depot 
The Lord Lieutenant of Surrey formally opened our Guildford depot - a major 
milestone after years of planning. This new site allows us to work with more 
charities across Surrey and get more food to people who need it.

FareShare National Volunteer Awards 
Our teams in Brighton and Guildford were well 
represented again this year. Special congratulations 
to Emma Selby, who was named Volunteer 
Manager of the Year. More winners are featured 
on our volunteer pages.

Tesco Food Collection 
With the help of 145 volunteers across 
10 Tesco stores, we collected 20 tonnes 
of food over three days - an incredible 
effort by all involved.

Royal Visit – Launch 
of Freezer and Chiller 
We welcomed our first 
royal visitor, HRH The 
Duke of Gloucester KG 
GCVO to the Guildford 
depot. He toured the 
site and joined us for 
lunch to learn about our 
work in Surrey.

Fatto a Mano  
Pineapple Donation 
Following a successful campaign with Fatto 
a Mano, we received eight tonnes of fresh 
pineapple - a timely and welcome addition 
during the early spring ‘Hungry Gap’.

House of Lords Reception 
We were invited by Lord Bassam of Brighton to host a reception 
at the House of Lords, where we shared our impact with 
parliamentarians, corporate partners, and funders.

Solar Panels – Brighton Depot 
As part of our sustainability work, 
we installed solar panels at our 
Brighton depot to reduce our 
energy use and environmental 
impact.

I m pac t  R e p o r t  2 025
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Food, People, Planet:  
Our Focus for 2025

Accounts
Full year accounts will be available from the Charity Commission.  
All figures are subject to audit.

For every  
£1 spent, 92p 

was spent on 
charitable 
activities.

why we’re here

For more than two decades our passion and drive has been 
to transform the environmental disaster of food waste into 
social good. 

In 2025, demand for our services continues to rise as economic 
pressures grow. At the same time, funding across the charity 
sector is becoming harder to secure. That’s why our focus this 
year is on our core business: rescuing and redistributing more 
quality food to our expanding network of partners.

Our Priorities

Over the past three years, we’ve invested in infrastructure to 
grow our reach and impact. That foundation now allows us to 
focus on four priority areas where we can make the biggest 
social and environmental impact:

l 	Food: 2024 was our biggest year yet for food volumes.  
	 In 2025, we need to go further to meet the needs of 45 new 	
	 charity partners.

l 	Volunteers: Our Surrey team has grown from zero to 40 	
	 volunteers in a year. We’ll keep building that community 	
	 across the two depots.

l 	Income: As demand and costs rise, so must our income.  
	 We’ll continue to diversify and strengthen our funding base.

l 	Environment: We’ve made strong progress on reducing our 	
	 carbon footprint. This year, we’ll run a fresh environmental 	
	 audit and create a new action plan.

 

Jonathan Wilkins,  
Chair of Trustees, FareShare Sussex & Surrey

“FareShare Sussex & 
Surrey are doing a 
great job of rescuing 
surplus food from so 
many different food 
suppliers, locally 
and regionally. We 
fund them because 
we know our support 
goes a long way - 
from our perspective 
they are excellent 
value for money.” 
The Pebble Trust



We couldn’t do it without you…

Brighton & Hove Buses Santa Bus travelled 20 routes, over 20 nights in Brighton & Hove and raised £3,048 through public collections

Horsham Coffee Roasters donated £6,708 
from sales of their Brazil  

Inhame coffee
The Focus Foundation Winter ball 

raised £10,000 for our work

Our food fundraisers, including our 
new seasonal supper club, raised £2,570

Rogue Runners hosted a year’s worth of 

social events and raised £1175
Velvet has raised £5,090 through sales 
of their pre-loved clothes charity rail

We had 11 fantastic fundraisers 
participate in the Ultra 100K from 

London to Brighton, the Guildford 10K, 
and the Brighton Marathon & 10K, all 

raising an incredible £6,615

Companies like Scott Brownrigg and 
Creative Blend have donated 136 hours 

of professional support

More Radio encouraged food donations 
through the 10,000 tins campaign - 

Eastbourne Music Fest and Arrow Taxi 
Group donated 1,000 tins each

26
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A great big FareShare Sussex & Surrey thank you, from all of us, to all of our supporters and donors. Simply put, without 
you we couldn’t rescue so much food and get it to so many people in food poverty. The donation of your time, food, 
money and professional skills are essential for our ongoing success. Times remain hard for the communities we work 
alongside and will remain challenging for them in the longer term. We have yet to see a light at the end of the tunnel. 
As a charity, we are desperately needed by so many. Your support ensures we can continue to offer a lifeline. 
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Trusts and foundations
Albert Van den Bergh Charitable Trust

Arnold Clark Community Fund

Awards for All - National Lottery 
Community Fund

Beatrice Laing Trust

Brighton District Nursing Association Trust

Brighton & Hove Soiree Rotary Club

Chalk Cliff Trust

Chapman Charitable Trust

Charlotte Marshall Charitable Trust

The Clark Charitable Trust

Community Foundation of Surrey

Community Trust of the Blessed  
Virgin Mary

The Cooperative Bank Customer  
Donation Fund

The Culra Charitable Trust

The Desmond Foundation

The Dodgson Foundation

The D’Oyly Carte Charitable Trust

East Brighton Trust

Ernest Kleinwort Charitable Trust

The February Foundation

Focus Foundation

Foreshore Charitable Trust

The Friarsgate Trust

Garfield Weston Foundation

Gatwick Airport Community Trust

The Grace Trust

The Hamamelis Trust

The Hendy Foundation

The Homity Trust

The Ian Askew Charitable Trust

The Isabel Blackman Foundation

John Booth Charitable Trust

John Jackson Charitable Trust

Palca Stevenson Giving CIO

The Pebble Trust

Rampion Community Benefit Fund 
through Sussex Community Foundation

Rowan Bentall Charitable Trust

Roy Hudson Trust

RS Brownless Charitable Trust

The SMB Charitable Trust

Southern Coop Winter Fund

Sussex Community Foundation

The Tula Trust

Veolia’s Sustainability Fund

Yorkshire Building Society Charitable 
Foundation

With thanks to our very generous 
anonymous family Trusts and Foundations

Partnerships
Adur and Worthing Food Network

Arun and Chichester Food Partnership

Brighton & Hove City Council

Brighton & Hove Food Partnership

Brighton and Hove Surplus Food Network

Brighton Emergency Food Network

Brighton Housing Trust

Eastbourne Food Partnership

Gemswholesomekitchen

MenCap 

MidSussex Food Partnership

Nurture Through Nature

Rosamund Community Garden

Sandra Staufer Design

Southdown 

St John’s College 

Surrey Choices

Sussex & Surrey Probation Office 

University of Brighton 

University of Sussex

Volunteer Action South West Surrey

Volunteer Woking of Woking Council

Wealden Food Partnership

Woking Food Focus Group 

Youth Employment Hub 

Corporate Partners
BrightLocal

Collinson

Creative Blend

Horsham Coffee Roasters

Johnsons Workwear 

Midnight PR

More Radio

Recorra

Ridgeview

Rivervale

Scott Brownrigg

Store Property

Studio Gobo

Velvet

Waverley 

Local Suppliers	
Alexir Co-Packers

APS Produce 

Ashurst Organics

Barfoots of Botley

Bidfood

Booker

Brakes

Brighton Permaculture Trust

Co-op, Brighton

Costco, Farnborough

Elite Fine Foods

Ecotone

Fairoak Foods

Fatto A Mano

Feedback Global

Fermento Bakery

Haymans Farm

Higgidy Pies

Host Event Catering

Kabuto Noodles

KFC, Brighton

Laines Organic Farm

Lizzies Food Factory

Meadowbrook Turkeys

Nandos, Brighton

Natures Way Foods

Nutbourne Nursery

Oakland Park

Ockford Farm

Piglets Pantry

Re-Nourish

Shrub Provisions

Sompting Pumpkins

Tangmere Nurseries

Tesco

The Mac’s Farm

Vitacress

Waitrose

thank you “So distribution should undo excess, and each man have enough.”
From King Lear, Shakespeare.



FareShare Sussex & Surrey is a project 
wholly run by the charity,  
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